
CTGHS
An Alternative Delivery Model

Real clinical and
operational
value

• Unique, proven delivery model

• Best of on-site and off-site
approaches for implementation
and support services

• Proven Exemplar® methodologies
with rigorous reporting against
service level agreements (SLAs)

• Technical components of
implementation and support
services provided as a utility

• 20 years of CTGHS implementa-
tion experience combined with
our National Solution Center
capabilities
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• Continuous quality management

• Service Level Agreements (SLAs)

• Replicable, proven processes

• Leveraged expertise

• Focused 

• Elastic resource pool

• Reduced cycle time

• Lower turnover 

• Fixed price components

• Lower travel cost

• Lower compensation differential

• Appropriate alignment of skill with task

• Reduced management, space, and equipment needs

Improved

Quality

Control

Costs

Minimize

‘time to 

value’

How does CTGHS deliver the highest quality at increased speed while
reducing your costs up to 42%?

With a new approach to implementation and support:
Cymphony3 Solutions.



• Consulting services for plan, design, and QA

• Coordinates requirements definitions with 

end users, clinicians and project teams

• Coordinates off-site activities

• Consulting services for plan, design, and QA

• Coordinates requirements definitions with 

end users, clinicians and project teams

• Coordinates off-site activities

• Execute to requirements

• Focus on producing deliverables efficiently to 

SLA specifications

• Execute to requirements

• Focus on producing deliverables efficiently to 

SLA specifications

On-site
Seasoned experts
skilled in planning and 

advisory services, PM, 
implementation, and

healthcare operations

Off-site
Experts skilled 
in build, test, 

integration, and 
application support 

activities

Advantages
• Maintains vital client-facing 

activities, preserving quality

• Aligns right skill set level with each task

• Tight, proven implementation and 
management processes

• Saves up to 42% over traveling 
consultant approach

• Deliverables-based pricing

• Established 24x7 National 
Solution Center
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Our ‘blended model’ for implementations and application support
combines the best features of on-site and off-site services

• Improves quality, communication, and quality control

• Increases speed of implementation and service delivery

• Controls costs by deploying and using resources efficiently

CTG HealthCare Solutions

Cymphony3 Solutions,

powered by our Exemplar®

methodologies, deliver

innovative IT solutions that

improve speed and quality

while lowering costs. Our

‘blended model’ delivery

approach combines the

best of on-site consulting

and off-site services to

render greater value for

your IT consulting dollar

than ever before.

Testing

Report Writing

Application
Management

Integration and 
Interface

Application Build 
Components


